Background information for ICAP workshop 
Working vision: - 
“a place where we work with nature rather than against it, where natural and cultural diversity is enhanced and celebrated and where residents and visitors alike can enjoy clean beaches and unpolluted water, outstanding recreational opportunities and vibrant, prosperous coastal communities”.  

Aim of ICAP to identify areas for action in a holistic and integrated way.

Objectives 
To recognise the impacts of climate change on Kent’s coast and the need for adaptation. 
To celebrate the value of Kent’s coastal environment and acknowledge the benefits of positive management. 
To utilise Kent’s coastal resources and assets in support of sustainable economic growth. 
To enhance the Kent coastal experience and tackle quality of life issues.

Goals 
Biodiversity Opportunities for enhancing the coastal environment should be sought across all sectors and projects. 
Adaptation to climate change is an area that should be at the centre of all coastal initiatives.

Geology and Geomorphology Maintenance and enhancement of the geological resource. Promotion of geological resource.

Historic Environment Enhance baseline information for the historic environment. 
Seek opportunities for reusing and enhancing historic buildings and structures, and using the historic built environment to help develop a sense of place. 
Improve access to, and management and interpretation of, coastal heritage sites. 
Mitigate the effects of coastal change so that heritage assets are protected and, where this is not possible, recorded before destruction.

Quality of the Water Environment Recognising the importance of high bathing water quality for Kent beaches and maintaining and improving standards.

Industry Offshore renewable energy is a major opportunity for Kent; the challenge is to engage with the industry to maximise the opportunity for people in Kent. 
Land banking or identifying areas for sustainable marine industry should be a priority; this is all part of addressing the fragmented nature of the marine industry. 
The establishment of a network (daisy chain) of marinas that compliment one another and support recreation and industry. 
Better use of coastal shipping for transporting goods in and around Kent. This is a great way of getting freight off the road. 
Better recognition of the economic importance of ports around the Kent coast and maximising opportunities for use.

Recreation Improvements in "coastal access" for all, i.e. meeting the needs for shore and water based recreational activities and facilities.

Regeneration and Coastal Towns Improvements to quality of Life: Physical and social regeneration must positively and sustainably exploit the benefits of living in coastal areas while addressing any disadvantages.      
Regeneration plans must improve access to the coastal areas and support community activity. 
The special features of the coastal areas must influence future plans and masterplans thus ensuring that benefits are recognised and exploited.  
Regeneration plans must ensure recognition of strengths and differences and thus manage competition between centres of excellence and growth.

Shoreline Management “We can’t hold the line forever” – changing perceptions over shoreline management and developing understanding of the issues associated with “coastal squeeze”.

Tourism and the Visitor Economy One of the key challenges to face in terms of tourism development in the coastal areas is to arrive at a position where the towns combine to attract greater visitor interest rather than compete in the same markets. 
Key elements such as marketing, visitor welcome and quality have to be in place to support investment in tourism and regeneration infrastructure.

